BOARD OF TRUSTEES

WORK SESSION AGENDA

ALABAMA COMMUNITY COLLEGE SYSTEM
Presidents Conference Room, ACCS Building
Montgomery, Alabama
September 17, 2015
1:00 p.m.

Proposed Action Items for October 20, 2015:

Workforce Development

1. ALABAMA COMMUNITY COLLEGE SYSTEM
Allocation of 2015-2016 Industry Certification Initiatives Funds

Legal

2. ALABAMA COMMUNITY COLLEGE SYSTEM
General Liability Insurance

3. CENTRAL ALABAMA COMMUNITY COLLEGE
Lease Agreement — Salvation Army

4, T.A. LAWSON STATE COMMUNITY COLLEGE
Purchase of Real Property

Executive

5. CENTRAL ALABAMA COMMUNITY COLLEGE
Revised Mission Statement

6. ALABAMA COMMUNITY COLLEGE SYSTEM

Board of Trustees Facilities and Infrastructure Subcommittee



ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

October 20, 2015 Chancellor’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

ALABAMA COMMUNITY COLLEGE SYSTEM
Allocation of 2015-2016 Industry Certification Initiatives Funds

RECOMMENDATIQ N

It is recommended “That the Alabama Community Coll ":-Ei_.ystem Board 6 istees authorize the allocation of a
portion of the 2015-2016 Industry Certification Initiati

FISCAL CONSIDERATION..

$1,538,798 — 2015-2016 Education Trust Fund I

The below listed projects h
Regional Workforce Develg
needs in their region.

$14.999 Alabama,

robots to provide students with hands-on robotics and PLC training.

$11.220 Central Alabama Community College is requesting funds for Madix Industrial Maintenance Skills
Enhancement through the Existing Industry Training Program.

$122,500 Calhoun Community College is requesting funds to purchase additional laboratory components for its
cybersecurity program.

$80,000 J.F. Drake State Community and Technical College is requesting funds to improve learning experiences
through the purchase of virtual vertex, multi-process, TIG and CNC plasma cutting equipment.



$27.363 Jefferson State Community College is requesting funds for Industrial Maintenance Certificate Training
through the Existing Industry Training Program.

$61.598 Northeast Alabama Community College is requesting funds for its Cybersecurity/Information Assurance
Lab to include experimental stations and software.

$8.500 Northeast Alabama Community College is requesting funds for an Industrial/Manufacturing Workshop
Series through the Existing Industry Training Program.

$31.000 Shelton State Community College is requesting funds for Carpentry Training: Fundamentals and
Intermediate through the Existing Industry Training Program.

$10,635 Shelton State Community College is requesting funds for.(

s Functional Team Leadership through the
Existing Industry Training Program.

$13.545 Shelton State Community College is requesting fuiids for Change:Management through the Existing
Industry Training Program.

$116.500 Southern Union State Community College isitec
training with a new driving range and driving simulator.

1d:.and enhance truck driver

$57.500 H. Councill Trenholm State Commiunity:College is requesting funds to purchas'e a Rescue Ambulance
Simulator, and to provide assistance with the. part-tithe. instructor's

8¢ lary, students' books, supplies and other
materials for Certified Nursing Assistance training.. RN

$145.377 Wallace Community €
expand capacity of; ive

Code/Statute Act#2015- T |
Policy Director Date
!

Legal Counsel Date

!

Vice Chancellor Date

I/

Chancellor Date



ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number
October 20, 2015 Chancellor’s Recommendation
Date of Board Meeting Action Source

ACTION ITEM TITLE i

ALABAMA COMMUNITY COLLEGE SYSTEM
General Liability Insurance

policy recommended by the Chancellor for the covera;g&;:pénpd NQ : 1561: 15, 2015, and éi:t’dihg November
15,2016.” It is further recommended “That the annual prerﬁiﬁm ei'

Gsi5por
and all ACCS institution§'§itige Februaty
insurance such qoverage cotitmge. The

;;;;1_he Al barns

ommunrtyi'@a‘ilege System Board of Trustees and its members, the

2 1 and 1ts employees; all system institutions or entities and their
respecmzé“?employees unﬁ% 5

Boafd,l,%ﬁ’l‘rustees (collecti

t\l ferred’ fﬁ{hereln as “ACCS Entities”).

through the %ce broker Inﬂ;;;g,nce Office of America: general and employee benefits liability insurance
coverage througﬁ*ilj‘g é:arrier Lekinigton Insurance Company; and garage liability insurance coverage through

the carrier Colony Inguran

The annual premium for“the”insurance coverages for the ACCS Entities for the past year was $155,991.72,
with a tiered, per occurrence self-insured retention under the general liability policy of $25,000 or $50,000.
The current proposal being recommended by the Chancellor includes a total annual premium amount of
$ for these lines of insurance, with the same tiered, per occurrence self-insured retention structure
as before, and represents a less than __ increase over last year’s total annual premium. The policy requires
that a third-party administrator handle claim filing and reports. York Risk Services (Avizent) will continue to
serve in that capacity, at an annual account administration fee of approximately $3,600 and at a cost of
approximately $650 per claim.



Code/Statute
Policy

/!

Director Date
!

Legal Counsel Date
T

Vice Chancellor Date
i /ol

Chancellor

Date



ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

October 20, 2015 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

CENTRAL ALABAMA COMMUNITY COLLEGE
Lease Agreement with Salvation Army

RECOMMENDAT]

City, Alabama.”

FI

Approximately $14,400 income annually

, and is renewable provided

! 1/
Director Date

Code/Statute  Act No. 2015-125

Policy

/]
Legal Counsel Date

! !
Vice Chancellor Date

/I 7
Chancellor Date




ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

October 20, 2015 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

T. A. LAWSON STATE COMMUNITY COLLEGE
Purchase of Real Property

RECOMMENDATION

It is recommended “That the Alabama Community Coll »e"System Board of Trustees authorize the President
of Lawson State Community College, subject to review by the Chancellor and:the Chancellor’s legal office,
to purchase property located at 3301 Oak Court, ° Birmingham, Alabama;. This purchase must be
executed within six months.” : . '

$10,500.00 — (Unexpended) Plant Funds

Code/Statute Act No. 2015-125 !

Policy Director Date

I
Legal Counsel Date

! !
Vice Chancellor Date

! !
Chancellor Date




ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number
October 20, 2015 President’s Request
Date of Board Meeting Action Source

ACTION ITEM TITLE

CENTRAL ALABAMA COMMUNITY COLLEGE
Revised Mission Statement

It is recommended “That the Alabama Community College, ;

m Board*gf Trustees approve
Statement for Central Alabama Community College.”

yised Mission

FISCAL CONSIDERATI(

Policy Director

/I
Legal Counsel Date
/I
Vice Chancellor Date
/I

Chancellor Date



CENTRAL ALABAMA COMMUNITY COLLEGE
MISSION STATEMENT

REVISED MISSION STATEMENT

Central Alabama Community College promotes student success in

comprehensive and diverse academic and career learning environments to

advance gquality of life through economic. community and workforce |

development.




LEASE AGREEMENT

STATE OF ALABAMA
COUNTY OF TALLAPOOSA

PARTIES

THIS LEASE AGREEMENT IS MADE THIS day of 2015, by and
between the owner, individual, partnerships, or corporation whose name is CENTRAL
ALABAMA COMMUNITY COLLEGE, hereinafier called LESSOR, and the SALVATION
ARMY, a Georgia Corporation, hereinafier called LESSEE.

TERMS OF
LEASE
This lease shall begin at 12:01 a.m. on the of 2015, and end on midnight on
the day of +2016.
LOCATION

This lease covers the demised premises located in Tallapoosa County, in the city of Alexander
City at the address of 1725 Highway 22, Alexander City, Alabama, 35010. The demised premise
contains 8,400 square feet of office, storage, and restroom space, along with adjacent parking
areas around the building.

RENT

The annual rent shall be $14,400.00 and shall be payable in equal monthly installments in
advance of $1,200.00 each on the first day of each calendar month, with the first such payment

being due on July 1, 2015.
COVENANTS OF LESSEE
The said LESSEE hereby covenants with the LESSOR:
(A)  To use and occupy the leased premises as office, storage, and charitable purposes
consistent with LESSEE’S mission only and for no other object or purpose

without written consent of the LESSOR;

(B)  Not at any time to assign this lease or to sublet the demised premises, or any
portion thereof, without written permission of the LESSOR or its representative;




©
(D)

(E)

(F)

(G)

(H)

M

)

To keep the leased premises in good order, reasonable wear and tear excepted;

To provide adequate liability insurance in amounts satisfactory to LESSOR,
which covers LESSOR as an additional insured. LESSEE shall provide to
LESSOR a copy of the declarations page and all renewals thereof, verifying this
coverage and that LESSOR is an additional insured, during the term of this lease
and all renewals thereof.

To permit LESSOR and its Tepresentatives to enter on the premises or any part
thereof at all reasonable hours for the purpose of inspecting or exhibiting same or
making such repairs or alterations as may be necessary for safety or preservation
thereof;

To permit LESSOR to place on the premises reasonable “For Rent” or “For Sale”
notices and not interfere with same;

To surrender possession of the premises upon termination of this lease, or any
extensions hereof as herein provided, in as good condition as when received,
reasonable wear and tear excepted;

To pay for all utilities it uses in occupying the demised premises, and to use
reasonable precautions in the conservation of energy and utilities;

To at all times comply with all laws, ordinances, orders, rules, regulations and
requirements of all Federal, State and local government authorities having
Jurisdiction, and shall not cause, do or permit anything to be done in or upon the
demised premises which would make void or voidable any insurance then in force
with respect thereto, or commit any waste or nuisance upon the demised premises.

To the fullest extent allowed by the laws of the State of Alabama, LESSEE shall
be responsible for any property damage (including damage to property of
LESSOR) and personal injury occurring as a result of any action or omission to
act of LESSEE, its employees, contractors, guests, agents, invitees or licensees
while on the demised premises.

COVENANTS OF LESSOR

The LESSOR covenants and agrees that it shall:

(A)
(B)

Not discontinue any service or facility herein contracted for;

Keep the demised premises in good repair including but not limited to lighting,
roof, exterior, windows, access, egress, ingress, sanitary facilities, water facilities,
as well as heating ventilation and air conditioning (HVAC), mechanical,
electrical, plumbing and other services incidental to the demised premises;




©

(D)

(E)

(F)

In the event the LESSOR shall, after notice in writing from the LESSEE in regard
to a specific condition, fail, refuse, or neglect to correct said condition, or in the
event of an emergency constituting a hazard to health or safety of the LESSEE’s
employees, property, or invitees, it shall then be lawful for the LESSEE, in
addition to any other remedy the LESSEE may have, to make such repair at its
own expense and deduct the amount from the rent that may become due
hereunder;

Maintain property insurance on the building on the demised premises in amounts
it shall in its sole discretion determine to be reasonable;

This lease shall become null and void in the event said leased premises should be
totally destroyed by fire, or other casualty, including acts of God, and the liability
of the LESSEE for rents thereafter occurring under the lease agreement shall
cease upon the said happening of any said events, but if said leased premises are
partially damaged by fire or other casualty, including acts of God, then the same
shall be repaired and restored by the LESSOR if practicable, as determined by the
LESSOR in its sole discretion, as speedily as possible, at the LESSOR’S own
expense, and from date of such damage until completion of such repairs,
abatement of rent shall be allowed to the LESSEE:

It is agreed that the terms and commitments contained herein shall not be
constituted as a debt of the State of Alabama in violation of Article XI, Section
213 of the Constitution of Alabama, 1901, as amended by Amendment Number
26. It is further agreed that if any provision of the contract shall contravene any
statute or Constitutional provision or amendment, either now in effect or which
may, during the course of this contract, be enacted then the conflicting position in
the contract shall be deemed null and void. The contractor’s sole remedy for the
settlement of any and all disputes arising under the terms of this agreement shall
be limited to the filing of a claim with the Board of Adjustment for the State of
Alabama.

HOLDOVER

If the LESSEE remains in possession beyond the expiration of this lease, or any
extension or renewal thereof, and negotiation of rent or demand to quit the premises has
been given, such holding over shall be deemed a month-to-month tenancy at the same
rental and terms as were in effect at the time such holding over takes place.



EXEMPTION

The LESSEE notwithstanding any provision of this lease, incorporations or amendments
hereto, does not release or waive, expressly or implied, its right to assert sovereign
immunity or any other affirmative defense right it may have under law.

SUBORDINATION

The LESSEE’S rights under this lease shall remain subordinate to any bona-fide
mortgage or deed to secure debt, which is now, or any hereafier be placed upon the
premises, provided that the LESSEE’S tenancy shall not be disturbed nor shall the
covenants and conditions of this leasc be invalidated or changed.

DEFAULT

If at any time one party shall default in any of its covenants or obligations under this
lease, the other party shall give written notice of the nature of the default. If the default
cannot be resolved within a reasonable period, the aggrieved party may cancel this
agreement without further obligation.

RENEWAL

The LESSOR does hereby grant and give the LESSEE an option to renew this lease
agreement at the end of the term of this lease for the length and at an amount of rent
agreed upon by the LESSOR and the LESSEE. The LESSEE agrees to give the
LESSOR a 90-day written notice prior to the expiration of the then existing term of its
intention to so renew or extend.



IN WITNESS WHEREOF, authorized representatives of the parties hereto have
executed this agreement on the dates shown below.

CENTRAL ALABAMA COMMUNITY COLLEGE

Dr. Susan Burrow, Interim President Date

THE SALAVATION ARMY

Date
Division Commander



ALABAMA COMMUNITY COLLEGE SYSTEM

Legal Counsel Date

Dr. Mark Heinrich, Chancellor Date
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